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Disclaimer

This presentation (which includes this document, the oral presentation of this document, any question-and-answer session that follows that oral presentation and any other materials distributed at, or in connection with, 

such presentation), which has been prepared by Vesuvius plc (the “Company”), includes statements that are, or may be deemed to be, “forward looking statements”, which can be identified by the use of forward looking 

terminology, including (but not limited to) the terms “believes”, “estimates”, “plans”, “projects”, “anticipates”, “expects”, “intends”, “may”, “will”, or “should” or, in each case, their negative or other variations or comparable 

terminology. These forward looking statements include matters that are not historical facts and include statements regardithe Company’s intentions, beliefs or current expectations. By their nature, forward looking 

statements involve risk and uncertainty because they relate to future events and circumstances. A number of factors could cause actual results and developments to differ materially from those expressed or implied by 

any forward looking statements. Any forward looking statement in this presentation reflects the Company’s view with respect to future events as at the date of this presentation and is subject to risks relating to future 

events and other risks, uncertainties and assumptions relating to the Company and its subsidiaries’ operations, results of operations, growth strategy and liquidity. The Company undertakes no obligation publicly to 

release the results of any revisions or updates to any forward looking statement in this presentation that may occur due to any change in its expectations or to reflect events or circumstances after the date of this 

presentation. In addition, forward looking statements contained in this presentation regarding past trends or activities should not be taken as a representation that such trends or activities will continue in the future. 

Certain industry and market data contained in this presentation has been derived from third-party sources. While the Company believes each of these sources to be accurate, there is no guarantee as to the accuracy or 

completeness of such data, and the Company has not independently verified such data. In addition, certain of the industry and market data contained in this presentation has been derived from the Company’s own 

internal research, knowledge and experience of the market. While the Company believes that such data is reasonable and reliable, both it and the underlying methodology and assumptions have not been verified by any 

independent source for accuracy or completeness and are subject to change without notice. Accordingly, the Company makes no representation as to the accuracy or completeness of the industry or market data 

contained in this presentation and no reliance should be placed on any of the industry or market data contained in this presentation.

This presentation includes extracts from the Announcement of Half Year results for the six months ended 30 June 2022. You should read the whole of that announcement. No reliance should be placed for any purposes 

whatsoever on the information contained in this presentation or on its completeness. Except as required by applicable law, the Company (nor any of its affiliates, associates, directors, officers, employees, advisers) or 

any other person is under any duty to update or inform a recipient of this presentation of any change to the information contained in this presentation.

The presentation is being provided for information purposes only. The information contained in the presentation does not constitute or form part of, and should not be construed as, an offer to sell or issue, or the 

solicitation of an offer to buy or subscribe for, securities or other financial instruments of the Company or any of its subsidiaries in any jurisdiction, or an inducement to enter into investment activity. No part of the 

presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any contract or commitment or investment decision whatsoever.

The presentation is being made only to, and is only directed at, persons to whom such presentation may lawfully be communicated. This presentation is being made only to and directed only at persons in member 

states of the European Economic Area (“EEA”) who are qualified investors within the meaning of Article 2(1)(e) of the Prospectus Directive (Directive 2003/71/EC), as amended (“Qualified Investors”). In the UK, this 

presentation is being made and directed only at Qualified Investors who are persons who have professional experience in matters relating to investments falling within Article 19(5) of the Financial Services and Markets 

Act 2000 (Financial Promotion) Order 2005, as amended (the “Order”), and persons who are high net worth entities falling within Article 49(2)(a) to (d) of the Order, or are persons to whom it may otherwise be lawful to 

communicate it to (all such persons being referred to as “Relevant Persons”). This presentation must not be acted on (i) in the UK by persons who are not Relevant Persons and (ii) in any member state of the EEA other 

than the UK, by persons who are not Qualified Investors. Any investment or investment activity to which this presentation relates is available only to Relevant Persons in the UK and Qualified Investors in any member 

state of the EEA other than the UK and will be engaged in only with such persons.

This presentation is not an offer of securities and is not for publication or distribution in the United States or to persons in the US (within the meaning of Regulation S under the US Securities Act of 1933, as amended), 

or in any other jurisdiction where such distribution is unlawful.
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Resilient results in H1 ahead of our expectations, despite difficult market conditions 

Net debt / EBITDA ratios are post IFRS-16.

Cash conversion 67%

0% -3% +14% -18% +130bps (190 bps)

vs. H2 22 vs. H1 22 vs. H2 22 vs. H1 22 vs. H2 22 vs. H1 22

underlying underlying underlying underlying underlying underlying

Interim Dividend per Share 6.8p (+5%)

24.5p

-22%

Reported change (H1 on H1)

Trading Profit

£105m

-18%

Reported change (H1 on H1)

1.0x

Revenue

£995m

-2%

Reported change (H1 on H1)

Headline EPS

Dec 22: 0.9x

Return on Sales

10.5%

(200 bps)

Reported change (H1 on H1)

Net debt / EBITDA Cash conversion

67%

HY22: 26%
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Resilient performance despite difficult market conditions

▪ Steel business performed well, ahead of our expectations, due to pricing resilience 

> Pricing, in particular in Flow Control, has partially offset the revenue impact on volumes of the declining market

▪ Good recovery of the Foundry business

> Division trading profit up 18% and return on sales up 130bps (underlying)

▪ Good progress on strategic initiatives

> Expansion projects fully on track, especially in India to support development in this fast-growing region 

▪ Strong R&D pipeline with 14 new products launched during the first half

▪ New product sales ratio at 16%
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Strategic expansion programme on track

• Flow Control VISO expansion in India fully operational 

(+50% capacity)

• Flow Control flux expansion in India operational mid 

2024

• VISO expansion in Poland (+35% capacity) fully 
operational

• Slide Gate expansion in Poland (+50% capacity) 
operational end of 2023

• Foundry investment in non-ferrous flux in China, 
operational in H2 2023, will enable the Foundry 
division to benefit from the very dynamic electric 
vehicle market in China

• Advanced Refractories AlSi and basic monolithics
expansion in India operational in H2 2024

£40m EBITDA by 2026/27 
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Our innovations add value to customers’ processes and products

LTC34 is the latest ladle gate with 

integrated  tube changer 

• Steel quality improvement

• Greater process efficiency

• Overall cost and commercial 

benefit

Advanced RefractoriesFlow control Foundry

Wasco is a water-soluble core binder for

high pressure die casting (HPDC) 

processes used by aluminium casters

• More sophisticated castings

• Significant productivity benefit

• Weight saving opportunity

• No hazardous chemicals

• Sand and water can be recycled 

The Tundish dry vibratable robot 

(TDVR) is a new automated system 

to layer refractories in the tundish

• Reduced H&S risk

• More efficient use of materials

• Regulates the time of the process, 

leading to process efficiency
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Continued progress in safety and in sustainability

Further safety improvement

In our journey towards our goal of zero 

accidents, we achieved in H1 2023 our best 

safety result ever

Recognition of the sustainability benefits of 

our innovative products

- Semco Coatings

min. 50%

min. 20%

min. 90%

reduced coating related 

formaldehyde emissions*

faster drying time*

energy saving potential*

* compared to current practice

1.7

1.4

1.5

1.2
1.1 1.1

0.7

0.2

0.4

0.6

0.8

1

1.2

1.4

1.6

1.8

2017 2018 2019 2020 2021 2022 2023 H1

Lost-time injury frequency rate*

*Number injuries resulting in lost time, per million hours worked
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Steel production in H1 2023: Decline in all regions with the exception of India and China

Size of bubble represents relative revenue of Vesuvius’ steel division sales in H1 2023.
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Flow Control has continued to outperform in the majority of our key markets

Size of bubble represents relative revenue of Vesuvius’ Flow Control Division sales in H1 2023
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H1 2023 performance

▪ Steel market decline and Ukraine conflict-

related sanctions resulted in a volume decline of 

6% and 13% for Flow Control and Advanced 

Refractories respectively

▪ Robust pricing performance partially 

compensated the revenue decline in both 

divisions

▪ Market share gains in most regions for Flow 

Control but temporary market share losses for 

Advanced Refractories

▪ Global return on sales in the Steel Division 

reduced 310 bps versus H1 2022 but increased 

160bps versus H2 2022

Note: H1 2022 underlying financials have been adjusted for the effects of currency translation.

Resilient performance of the Steel Division due to robust pricing performance

HY comparison - Steel H1 2023

H2 2022 

Constant 

currency

H1 2022 

constant 

currency

Revenue £m 712   722   755   

Trading profit £m 75   64   103   

Return on sales 10.5% 8.9% 13.6%

Steel Flow Control Revenue 402   402   (0%) (2%)

Steel Advanced Refractories Revenue 290   321   (10%) (11%)

Steel Sensors & Probes Revenue 20   21   (2%) (4%)

Total Revenue 712   744   (4%) (6%)

Total Trading Profit 75   102   (26%) (27%)

Total Return on Sales 10.5% 13.7% (320 bps) (310 bps)

H1 2023
H1 2022 

reported

Change 

(%)

Underlying 

change (%)
Steel Division £m
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22% 14% 20% 18% 4% 5%% of 
Foundry
Revenues1

Volume growth in Foundry end markets – H1 2023 vs H1 2022 

Foundry end markets have started to recover, with a delayed impact on the division 
due to destocking 

Note: 1. The remainder 

of Foundry sales are 

generated from other 

end-markets
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H1 2023 performance

▪ Volume not yet reflecting the full improvement of 

end markets due to destocking

▪ Positive pricing performance

• 130bps improvement in Return on Sales versus H1 

2022

• Progressive profit and RoS growth since H1 2022

▪ Good improvement of R&D performance, growing 

pipeline of new products

▪ Potential for further improvement when destocking 

unwinds and new product introductions accelerate

Foundry Division: Good recovery, more to come, in coming years

Note: H1 2022 underlying financials have been adjusted for the effects of currency translation.

Revenue £m 284 272 +4% +3%

Trading profit £m 30 26 +17% +18%

Return on Sales 10.6% 9.5% 110 bps 130 bps

Underlying 

change (%)
H1 2023

H1 2022 

reported

Change 

(%)
Foundry

HY comparison - Foundry H1 2023

H2 2022 

Constant 

currency

H1 2022 

constant 

currency

Revenue £m 284   272   275   

Trading profit £m 30   28   25   

Return on sales 10.6% 10.1% 9.3%
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Financial
review



16

Group revenue down 3% on an underlying basis

Sales reduce as price increases offset by market-driven volume declines

1016

1030

995

81

14

46

H1 2022 reported FX H1 2022
underlying

volume price H1 2023 reported

Revenue (£m)



17

Trading profit impacted by volume decline, pricing robust

Trading profit (£m)

RoS

RoS

10.5%

12.5%
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Profit and RoS performance growing versus H2 2022

On a constant currency basis
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Notes: 1. Underlying basis is at constant currency and excludes separately reported items and the impact of acquisitions and disposals. 

2. Income tax associated with headline performance, divided by the headline profit before tax and before the Group’s share of post-tax profit of joint ventures. 

Income statement

H1 2023 H1 2022

(£m unless indicated) Actual Actual As reported Underlying
1

Revenue 995 1016 (2%) (3%)

Trading Profit 104.9 127.4 (18%) (18%)

Return on Sales (ROS %) 10.5% 12.5% (200 bps) (190 bps)

Post tax Share of JV Results 0.5 1

Net Finance Costs -5.5 -6.6

Headline Profit Before Tax 99.9 121.8 (18%)

Effective Tax Rate
2

27.5% 26.5%

Headline Tax -27.3 -33.2

Non-Controlling Interest -6.6 -3.9

Headline Earnings 66 84.7 (22%)

Headline EPS (pence) 24.5 31.4 (22%)

DPS (pence) 6.8 6.5 5%

Change (%)



20

Cash conversion in H1 2023 of 67%

Net capex is net of proceeds from sale of property, plant and equipment and profit on disposal of non-current assets.

(£m)
Cash conversion: 67%

Continued strong cashflow despite growth capex
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Working capital / revenue ratio peaked in February and now declining

Absolute trade working capital (TWC) has increased while the ratio has started to fall

24.7% 24.7%
24.9%

23.4% 23.4%

22.5%

23.3%

15.0%

17.0%

19.0%

21.0%

23.0%

25.0%

400

420

440

460

480

500

Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23

TWC TWC to Sales % (12m) TWC to Sales % (3m)

TWC values on a constant currency basis
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Net debt and gearing stable

0.9x 1.0x
Net debt / 

EBITDA

Net debt bridge (£m)

Note 1: Net debt / EBITDA ratios are post IFRS-16.
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Outlook
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Outlook

“Despite difficult market conditions, especially in the steel sector, we have performed well in the

first half of the year, exceeding expectations, thanks, in particular, to a very resilient pricing

performance.

We expect to maintain pricing discipline in the second half of the year, and we are progressing our

efforts to gain market share through technological differentiation. As a consequence, noting typical

seasonality and despite remaining macro-economic uncertainties, we feel confident to modestly

increase our full year expectations.”
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Technical guidance for FY 2023

▪ Depreciation c.£55 – 60m 

▪ Interest cost c. £14m (income statement) and c. £9m cash cost

▪ Tax - P&L  effective rate c. 27.5%, of which cash tax is c. 80% of the P&L charge

▪ Capex c. £100 - 110m

▪ FX – see table below, showing impact of a movement in currency against sterling (1 unit change) 

Currency Unit
Approximate change 

in profit (£m)

Average rate 

HY22

Average rate 

FY22

Average rate 

HY23
30 June 2023

USD 1 Cent 0.88 1.30 1.24 1.23 1.27

EUR 1 Cent 0.09 1.19 1.17 1.14 1.16

INR 1 Rupee 0.37 98.87 96.99 101.37 104.29

RMB 0.1 RMB 0.28 8.42 8.31 8.56 9.23

JPY 1 Yen 0.05 159.48 161.86 166.52 183.34

BRL 0.1 Real 0.34 6.59 6.38 6.25 6.08

ZAR 1 Rand 0.001 19.97 20.16 22.48 23.92
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Think beyond. Shape the future.

For further information, please contact:

Rachel Stevens
Head of Investor Relations

Rachel.stevens@vesuvius.com
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